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Our Profile
WHO WE ARE
Creating Links is a registered NDIS provider delivering a diverse range of services in the
areas of Children & Family, Disability, Fostering, Youth and Financial Counselling across
the Greater Sydney areas since 1972.
Based in Bankstown NSW, Creating Links is a boutique, medium sized organisation that
has been a leading multicultural community service provider whilst maintaining a friendly,
personable and individual client experience.
We pride ourselves on the cultural diversity of our staff and the flexible services we offer
to ensure all members of the community regardless of age, religion, ability and culture can
access the services and support you require.
We acknowledge the traditional owners of all the lands in which we live and work and
thank them for their custodianship of country.

OUR MISSION
At Creating Links, we aim to develop resilient, productive and inclusive communities and
families.
We are an evolving, forward thinking organisation that values:
•
•
•
•

Our socially and culturally diverse community
Our ability to create opportunities to provide services and programs
Our collaboration and partnerships with various networks; and
Our role in providing services in partnership with government

OUR VISION

“Communities for the future”
Creating Links aspires to be a leading community service provider, strengthening and
building community capacity.

Board of Directors
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Chairman &
Chief Executive Report

Raad Richards
Chairman

It is with great pleasure that we
present our Annual Report for
2021. The appointment of
Deborah Munro as Executive
Manager Out of Home Care
completes our transition to a new
Leadership team for the
organisation. We now have in
place an Executive Management
Team that can lead Creating links
into the future and enable Creating
Links to achieve its full potential.

Impact and Response to
Covid-19
A word often used to describe 2020
was ‘unprecedented’ and it is true
2020 did provide its challenges.
2021 however, has been no less
challenging for our organisation.
The Covid-19 pandemic upended
our normal approach to work
impacting not only the way we
delivered our Services in every
area of our operations, but also
the way we lived our daily lives.
It required us to adapt rapidly
and regularly as the situation with
Covid-19 unfolded throughout the
year.

Chris Cahill

Chief Executive

Our physical contact with clients
was almost entirely suspended
and moved to virtual on-line
methods of delivering our service
provision. Our offices were forced
to close with staff needing to work
from home for a large part of the
year. Through our response to the
Covid-19 emergency we achieved
our 3 core objectives.

These were keeping our
clients and staff safe, keeping in
touch and continuing to
provide services to our clients
and not defaulting on our
contractual obligations to our
funding bodies. The Delta
outbreak did however, touch
many of the Creating Links
community personally. While not
contracted through their work,
four of our staff and one young
person in our care were
infected with the Delta variant of
the virus and many in our
community had close family
members who were impacted
including some of whom lost their
lives to the virus.
What impressed us enormously
this year was the adaptability,
resilience and hard work of the
Creating Links community, staff,
foster carers and our clients as
we responded to the external
factors impacting on us. We
didn’t merely maintain our
services in the face of this health
emergency we achieved real
improvements across all our
service offerings.

Operational
Performance
Our Child and Family Services
team managing the targeted
earlier intervention program and
our restoration program adapted
their methods of service delivery
rapidly and were able to

meet or exceed the overwhelming majority of
their contractual targets, despite the external
factors.

Working from home meant all paper-based
processes needed to be converted rapidly to
be performed online in a paperless way.

This group was also successful in
expanding their services and was successful
in a substantial grant application to allow us to
work within the Canterbury Bankstown Local
Government area to mitigate and help in the
recovery from the effects of the pandemic in
this hard-hit community.

Again, our staff responded magnificently
to the challenge. Our Finance and Admin
teams across the organisation really are the
oil that allow the wheels of our operational
services to keep turning smoothly.

Our NDIS service was completely revamped
introducing efficiencies which reduced
operating costs and at the same time
improving the quality and range of our
services on offer which led to increasing
revenues. This service which has run at a
loss of several hundred thousand dollars
since its inception, for the first time returned
an operating surplus in excess of $160,000.
Our NDIS service was particularly hard hit by
the effects of Covid-19 and its activities were
restricted by the NDIA through the course
of the lockdown, lower overheads however,
meant it remained sustainable.

We would never have been able to
navigate the difficulties of this year without
the steady advice of our Board. We thank
all of our Board members for their hard work
and dedication to the organisation
throughout the year.

We welcomed Deborah Munro to Creating
Links as our new Executive Manager Out of
Home Care and with her arrival began the
work of totally rebuilding this service from the
ground up with a strong therapeutic focus.
This work is now well underway and there is
already a noticeable improvement in the
quality and the accountability of the work
being undertaken. As this work progresses,
we have an increasing sense of confidence
that when Creating Links intervenes in the
life of a young person, they will be better off
for that intervention and their life prospects
improved.

Creating Links Board

We also thank our Foster Carers and
Volunteers for their support and the support
of our community to ensure that we continue
to deliver quality services to our clients.
A huge thankyou to our staff for their good
work and for being adaptable and resilient
throughout this challenging year.
We are confident that Creating Links will
continue to grow in 2021/2022 and to
continue serving our community with great
distinction.

Our Finance and Admin teams across the
organisation were also forced to adapt and
innovate in response to the pandemic.

Raad Richards
Chairman

Chris Cahill
Chief Executive Officer

Community
Care - ndis
What a year it has been. It is safe to say
this year truly is a year that none of us
has ever experienced.
With all the challenges thrown our way,
Creating Links NDIS employees,
participants, families and carers bound
together to once again continue to deliver
a variety of wonderful programs and
experiences for our participants.
It was a challenging time, a time with a
lot of uncertainty and a time that saw us
think outside the box to provide much
needed services to our wonderful
community.
Communication with teams and
participants was a priorirty to make sure
all participants and staff were being kept
safe.
Throughout lockdown we worked closely
with participants and their families to
ensure they had the supports they
required. We were flexible and always
tried to adapt to their changing
circumstances.
Where possible, we provided one on one
in-home support, zoom group acitvities
and transport services.

The resilient spirit of our NDIS team,
participants, families and carers enabled
us to offer high-quality programs and
services. This is a true testament to their
dedication and commitment.
Although our main focus has been to
try and maintain ‘business as usual’,
we have still managed to increase the
number of participants we support and
services we provide.
We welcomed a number of new
participants and their families during the
year. It is hoped that you are enjoying
the services and programs offered by us
as much as we enjoy delivering them to
you.
Despite the challenging year, our NDIS
team has achieved so much in the past
12 months. We’ve continued to keep our
participants at the centre of our minds
and worked to improve the quality of our
services.
The effort and resilience of the team
through all the unusual events of this
year has been outstanding. It has been
a real privilege to work with and support
our participants, families and
employees.

Out Of Home
Care
Over the last year the Out of Home Care
Directorate (OOHC) had many changes take
place. The most significant change has seen the
OOHC Directorate undertake a major pivot to the
delivery of our operational and clinical
practice services. This body of work is a
large-scale reform which has provided Creating
Links with an opportunity to rebuild a service
system that is evidence based, trauma informed
and healing aware. This will change how we do
business, whilst also empowering our care team
to be responsive in their Case Work practice.
The reform also aims to increase our workforces
understanding on how childhood adversity
continues to affect a child or young person
throughout their life.
To support the change process Creating Links
appointed a new Executive Manager,
Deborah Munro. Deborah comes to Creating
Links after an extensive history of working in
government and non-government positions and
including the Out of Home Care Sector.
Deborah’s approach to her work is to engage in
honest conversations that provide a
foundational platform to undertake critical
change. She is committed to embedding trauma
informed healing perspectives into day-to-day
operations by building workplace capability.
Deborah is a strong advocate for the principles
of social justice, equity, and kind-heartedness,
which drives her passion to work with individuals
and teams to strive for excellence in all they do.
Another noteworthy and foundational change
within the OOHC Directorate this year has been
the development of a clinical Model of Practice
which underpins our revised service system.
More importantly the model of practice guides
our organisation to create a safe environment for
all, that is sensitive to the impact of stress upon
individuals and groups.

Furthermore, it aims to support the social and
emotional wellbeing needs of the children and
young people within our care.
Creating Links has committed to providing high
quality therapeutic care that is child centric,
flexible, and responsive. Our Model of Practice
is framed by evidence base theories described
within our Multi Systemic Therapeutic system
of care.
Our approach is to build a therapeutic case
work approach for each child and young
person, that strives towards permanency with
a key focus on family restoration.
Creating Links has implemented a
Therapeutic Care Framework that has been
designed to enable and support children,
young people and their families in their
healing journey.
The Model of Practice has been
implemented to guide clinical and operational
casework processes that is responsive to the
individual needs of children, young people,
their families, and caregivers. A trauma-informed model drives our organisational
culture pivot of change in recognising that
childhood aversity and trauma has an
impact, not only on the person who has
experienced it, but also on staff and the
organisation.
A noteworthy achievement for the whole team
has been 12 children having been restored
back into the full care of their parents in the
last 12 months, we are currently working with
38 children whose case plan goals are
restoration. In addition, we have 3 children
who received final guardianship orders in the
last 12 months, and we have 9 other children
on the Guardianship pathway. We had one
adoption finalised this year and 6 other
children whose case plan goals are adoption.

SECOND PLACE

SECOND PLACE

THIRD PLACE

THIRD PLACE

FIRST PLACE

FIRST PLACE

OOHC Children
Art Competition
AGE 5 & UNDER
AGE 6 - 10

August, the height of NSW’s Covid-19 Lockdown, the children and young people we’re
encouraged to express their creative side and wow, they did not dissapoint!
The themes for the art competition were ‘Create your own Superhero’ and ‘Hopes and Dreams’.
Congratulations to all winners. We are proud of the creativity and dedication you have shown
during the Covid-19 lockdown and this is reflected in your amazing masterpiece.
A special thank you to Creating Links Youth Worker, Mera Dabbagh, for organising the art
competition.

SECOND PLACE

SECOND PLACE
THIRD PLACE

FIRST PLACE

AGE 15 - 18

THIRD PLACE

FIRST PLACE

AGE 10 -14
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Child & Family
Family services team has had another
eventful year, overcoming challenges of
COVID-19 restrictions as well as meeting all
contractual agreements with funding bodies.
The Family Services team said farewell to
one of our long standing staff member’s Kim
Huynh who had worked at creating links for
17 years. Kim had become a well-respected
member of the local Vietnamese community
as well as within her team. We wish her all
the best in her retirement.
The start of the new financial year saw Family
services implement the first 12 months under
the Targeted Earlier Intervention funding and
continue with innovative ways in which to
support clients due to ongoing health
restrictions.
Our staff were often seen in our group room,
singing, dancing, providing meditation,
self-care tips and an abundance of parenting
support. Most of which was completed online
and small face to face groups. We were able
to provide a combination of evidence based
programs and soft entry programs. The soft
entry programs allowed staff to explore their
creative side and provide programs based on
the needs of local community, some of these
that were offered were Holistic wellbeing,
How to talk “kids Speak”, chatty connections
and buddies and me. Once again some of our
most popular programs were on offer, parent
child mother goose, Circle of security, Triple P
and 1, 2, 3 magic and emotion coaching.
This year saw us run the cultural diverse
program exposing primary school students to
a variety of different cultures through dance,
art and music to over 400 students. During
the 3 year roll out of the program we had over
1000 students to take part in the program.

Our restoration team saw a growth with the
employment of 2 additional staff giving the
organisation a compliment of 4 restoration
Client services officers, continuing to support
birth parents to successfully have their
children restored back in to their care. Once
again we had positive outcomes with a
number of our families seeing positive
impacts of this intervention and a number of
children restored back in to the care of their
parents.
Our local families saw the benefits of our
Parent child mother goose program that is
funded with the support of the Smith family as
part of the Communities for children
funding. Over 100 clients both parents and
children have accessed this program to
promote attachment, increase healthy bonds,
make connections with other parents and
increase children’s language development.
Creating links has been funded for an
additional 12 months to continue to run this
program for our local community.
We would to thank everyone with whom we
have worked with over the last 12months, and
look forward to continue partnerships over the
coming year.
Notable highlights include:
1. Continued partnership with The Smith
Family.
2. Completion of Heart links program
3. Implementation of Targeted Earlier
intervention funding
4. Growth of Restoration team

Acknowledgements
Creating Links (NSW) Ltd would like to thank the following organisations and
Government Departments for their contributions to the agency over the past year.

•
•
•
•
•
•
•
•
•
•

Association of Children’s Welfare
Agencies
Canterbury-Bankstown City Council –
Community Grants Scheme
Bankstown Community Resource
Group
Bankstown Sports Club
Benevolent Society
Centrelink
Clubs NSW
Department of Education and
Training
Heart Dancers Australia
Facilities Project - Fairfield, Liverpool
and Bankstown

•
•
•
•
•
•
•
•
•
•
•

Muslim Women’s Association
NSW Department of Ageing,
Disability and Home Care (ADHC)
NSW Department of Fair Trading
NSW Department of Community &
Justice
NSW Ombudsman
NSW Police
Office of Children’s Guardian
Settlement Services International
Department of Social Services –
Commonwealth
Community Hubs
The Smith Family

A special thank you to all our stakeholders, community partners, local businesses and to
the local community for their ongoing support to Creating Links!

Financial
Statements

CREATING LINKS (N.S.W.)
LTD ABN 21 978 919 723
FINANCIAL REPORT
30 JUNE 2021
DIRECTORS’ REPORT

BANKSTOWN - Head Office
Level 2, 58 Kitchener Parade
Bankstown NSW 2200
admin@creatinglinks.org.au
P: 1300 254 657
F: 02 8713 7799

BANKSTOWN - Out of Home Care
Level 10, Civic Tower 66-72
Rickard Rd Bankstown NSW 2200
fostercare@creatinglinks.org.au
P: 1300 254 657
F: 02 8713 7799

